
 













Pre-Proposal Meeting 
San Antonio Area 


SPM300-12-R0013 
 


02 December 2011 







Please… 
• Sign-in 


• Mute all electronic devices 


• No cameras, video taping or recording devices 


• Questions can be written and submitted during break or 
asked verbally 


• Questions submitted will be answered in a future 
amendment(s) 


• Solicitation Language & Amendments Supersede Pre-
Proposal Conference Discussions 


 


Conference Ground Rules &  
Participation Guidelines 
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OVERVIEW 
 
 


• Welcome address 
 
• Introduction 


 
• Solicitation Overview 


 
• What’s Different? 


 
• Prime Vendor Pricing – CONUS  


 
• Economic Price Adjustment (EPA) 


 
• Catalog Changes 
 
• Lowest Price Technically Acceptable (LPTA) Process 
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OVERVIEW (cont.) 
 


• Reverse Auction 
 
• STORES Catalog 


 
• Berry Amendment / Trade Agreements Act 


 
• Business Integrity 
 
• Subcontracting Plan 
 
• Final Instructions 


 
• Points of Contact 
 
• Questions and Answers 
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Solicitation Overview 


San Antonio Area Customers 
 


• Ft. Sam Houston 
• Lackland AFB 
• Kelly AFB 
• Laughlin AFB 
• Randolph AFB 
• Laredo JCC 
• Port Isabel Detention Center 
• ANG units 
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Solicitation Overview 


• Solicitation preparation 
 


• Issue solicitation  
o November 21, 2011 


 
• Closing date 


o December 21, 2011 
o Begin evaluations 


 
• Award  


o Tentative – May 11, 2012 
o Implementation Period 


• Up to 60-day timeframe which begins immediately after award 
and ends as the first order is placed  
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Solicitation Overview 


• Award (cont.) 
o Implementation Period (cont.) 


• Incumbent Prime Vendor will remain principal source of support 
• Contractor shall complete its ability to fully execute all EDI 


transactions and interact with STORES, and accept the 
complete electronic catalog for customer support 


o Performance Period 
• 12 month period beginning with the first order placement 


 
• Post award conference 


o Tentative – June 1, 2012 
 


• First Delivery  
o Tentative – July 11, 2012 
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Solicitation Overview 


 
• Fixed Price with EPA (PPI) / Indefinite Quantity contract 
• Fill rate 98.5% minimum requirement 
• Fill or Kill 
• 48 Hour Delivery Lead-time (skip-day) 
• Unrestricted 
• One Year Contract (with option period) 
• Estimated Yearly Dollar Value: $33,000,000 
• Guaranteed minimum – 25% of est. dollar value of 


contract period  
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Pilot Test 
 


• Definition of Unit Price 
• EPA utilizing Producer Pricing Index (PPI) 
• Submission Requirements 
• Add Process 
• 832 Transmission 
• Reverse Auction 
 


Solicitation Requirements: 
What’s Different? 
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Prime Vendor Pricing – CONUS  


 
“Unit Price” means the total fixed price per unit charged to DLA Troop 
Support for a product delivered to DLA Troop Support’s customers. The 
Unit Price shall be rounded up or down as applicable, to the nearest cent.  
 
 (a) The “Unit Price” represents all elements of price and is the sole 
compensation to the Contractor for all costs. The Unit Price includes the 
product price, freight, and anticipated profit related to contract 
performance. Such costs include, but are not limited to, storage, 
consolidation, pallets, palletizing, delivery to the customer locations, 
overhead, manufacturer pack size changes, and general and 
administrative expenses.  
 
 (b) The prices for the mandatory items to be procured under this 
contract shall be set by the Committee and are not affected by an index, 
but the Contractor may propose storage and/or handling fees to offset 
other elements. Example: $55.82 (fixed price set by the Committee) + 
$2.00 (storage and/or handling fee proposed by contractor and fixed for 
contract period) = $57.82. 
 
 
  
 







Prime Vendor Pricing – CONUS  


• No Invoices needed at time of offer 
 


• Vendors need only to submit National Allowance 
Pricing Agreement (NAPA) and Food Show 
Allowance 
 


• Relies heavily on Prime Vendor knowledge of their 
industry to forecast pricing 
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Economic Price Adjustment 
(EPA) 


The contract clauses section of this solicitation 
references the current DLAD 52.216-9030  Economic 
Price Adjustment (EPA) – Department of Labor Price 
Index (AUG 2011) clause. However, the Statement of 
Work (SOW) section references a Subsistence tailored 
version of this clause, which will govern this acquisition. 
The tailored clause is presently under agency review. 
Once the tailored version of the EPA clause is 
approved, a subsequent amendment will be issued. 
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Economic Price Adjustment 
(EPA) 


Definitions 
1."Price Index" 
2."Base price index" 
3."Adjusting price index" 
4."Base unit price"   
5."Adjustment period" 
6." Adjusted Unit Price" 
7. "Initial Unit Price" 
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Economic Price Adjustment 
(EPA) 


1. “Price Index” - PPI  
• 4-digit level per BLS recommendation 
• 35  PPI categories 
 


2. “Base price index” - benchmark index used to 
measure all changes in price; Later of 
a) the closing date for receipt of proposals; or  
b) if applicable, the date required for receipt of final 


proposal revisions 
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Economic Price Adjustment 
(EPA) 


3. “Adjusting price index” - first published index during 
the month in which  the adjusting contract 
modification becomes effective 


 
4. “Base unit price” - benchmark unit price for each 


contract line item, established at final 
proposals/revisions. 
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Economic Price Adjustment 
(EPA) 


5. “Adjustment period” - one price each month; first 
Sunday effective 
 


6. “Adjusted Unit Price” -  base price multiplied by PPI 
 


7. “Initial Unit Price” – base price multiplied by PPI at 
base price index and most recent at contract 
commencement 
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Economic Price Adjustment 
(EPA) 


“02” 
Processed 


Foods and Feeds  


“022” 
Meats, Poultry, Fish 


 


“0222” 
Processed 


Poultry 







Economic Price Adjustment 
(EPA) 


 
 
  
 


This area has the type of 
item and the associated 
code.  Example applies to 
all “chicken” items. 







Economic Price Adjustment 
(EPA) 


 
 
  
 


Price changes for 
December will be based 
on the most recent index 
(October) 







Economic Price Adjustment 
(EPA) 


 
 
  
 


(145.2 – 138.6) / 138.6 = 4.76 % 
$2.50/lb item in November will be  
$2.50/lb x 4.76% = $2.62/lb for 
December  







Catalog Changes 
• Manufacturer pack size changes 


oUOM pricing 
oVerification of change from manufacturer 
 


• Customer-driven requests similar to items 
already on the catalog 
oFit into 35 categories 
oShould fall within price range of items in similar 


code 
oAcquisition is designed to minimize adds 


• Approximately 2000 items verified by 
customers as meeting their current and 
anticipated needs 


 
 
 







Prime Vendor LPTA Process 


Lowest Price Technically Acceptable 
 


 
• Under Lowest Price Technically Acceptable process, 


award will be made on the basis of the lowest 
evaluated price of proposals meeting or exceeding the 
acceptability standards for all non-price factors.   
 


• A failure in ANY non-price factor may result in an 
unacceptable proposal. 
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Prime Vendor LPTA Process 


Non-Price Proposal  
 
• Written non-price proposal  


o ACCEPTABLE / UNACCEPTABLE 
 
Submission requirements: 
 A.  Technical Factors 
 


FACTOR I. EXPERIENCE 
FACTOR II. QUALITY CONTROL & QUALITY ASSURANCE PROCEDURES 
FACTOR III. FOOD DEFENSE 


 
 B.  Past Performance 


 
23 







Prime Vendor LPTA Process 


Experience 
 
• A full-line distributor of foods and operating supplies 


for institutional feeding carries a “full-line” of products 
including, but not limited to, dry grocery, frozen, 
equipment and supplies, and perishable items such 
as meat, dairy, and produce. The typical full-line 
distributor carries numerous line items/SKUs in stock 
and provides multiple deliveries per week to various 
customers. 
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Prime Vendor LPTA Process 


Quality Control & Quality Assurance Procedures 
 
• The offeror shall submit procedures that describe the 


product selection (purchase and receipt) used to 
ensure delivered products meet all standards for 
product quality and warehouse management 
system(s) 
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Prime Vendor LPTA Process 


Food Defense 
 
• It is encumbent upon the Contractor to take all 


necessary actions to secure product delivered 
 


• The Contractor shall comply with its Food Defense 
Plan to prevent product tampering and contamination, 
and assure overall plant security and food safety 
 


• https://www.dscp.dla.mil/subs/fs_check.pdf 
 


26 



https://www.dscp.dla.mil/subs/fs_check.pdf

https://www.dscp.dla.mil/subs/fs_check.pdf





Prime Vendor LPTA Process 


Past Performance 
 
• The offeror shall provide 3 – 5  contracts/customer 


accounts during the last  12 months as a prime 
vendor 
 


• The contracts/accounts should be those that best 
approximate or exceed the contract being solicited 
 


• DLA Troop Support Subsistence Prime Vendor 
contracts shall be included (if applicable) 
 
 


 


27 







 Prime Vendor LPTA Process 


Price Proposal 
 
Submission requirements: 
 
• Price Proposal 


o Schedule of Items 
o Item Descriptions and Qualifications 


• Alternate items may not be accepted by customers 
 


• Supporting Product Information – technical description 
(specification) 


 
 
*Submit the Price Proposal on the formatted spreadsheets (Attachment 1) in 


accordance with the instructions in the solicitation, and submit hard copies, as 
well as a copy on CD 
 


 
  


 







Prime Vendor LPTA Process 


 
 


• Unit of measure – unit by which vendor sells an item 
• Unit of issue – unit by which the customer issues the product 
• Units per purchase pack – number of individual units per unit of measure 
• Purchase ratio factor (PRF) – ratio between how vendor sells item and DLA 


sells item 
• Package size – number of ounces, pounds, … within ind. package  


(example: 12 OZ CN) 
• Package unit of measure – unit by which ind. package is measured 


(example: 12 OZ CN) 
• Packaging code – how ind. unit is packaged (example: 12 OZ CN) 
 







Prime Vendor LPTA Process 


Price Proposal Evaluation 
 
Aggregate Unit Price 


 
• Each offeror’s total price, for evaluation purposes, will be the Aggregate 
Unit Prices for the base period and option period. The Aggregate Unit Price 
for the base period and option period will be added together to arrive at the 
total Aggregate Unit Price for the entire 2 year period, which will be used to 
evaluate each offeror’s price proposal.  
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Reverse Auction 


• Under certain conditions solicitations are required to 
include DLAD 52.215-9023 Reverse Auction (JAN 
2011) 
 


• Web-based, price negotiation tool for competitive 
procurements in which suppliers continue to lower 
their prices until auction closes 
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Reverse Auction 


• Clause only provides that we MAY do it, but we will 
consider whether it is appropriate here 
 


• By submitting an offer, contractor is agreeing to 
participate in reverse Auction 
 


• The Reverse Auction Representative from 
Subsistence will prepare a training or mock auction, 
train the contractors that will participate in the auction, 
create the auction, and execute the auction 
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Reverse Auction 


• NO proprietary information is shared with other 
offerors 
• only the Low Price will be displayed 
• the vendor’s name is not displayed on the screen 
• The end of the live auction will constitute Final 


Proposal Revisions, unless additional discussions 
are required by the Contracting Officer 
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STORES Catalog Process 







Step Description Timing  
(based on Philadelphia time) 


1 Catalog update submitted via 832 
by vendor 


Monday thru Thursday of 
week prior to effective date 


2 Catalog placed in “temp” database 
table by system  


When vendor submits 


3 Catalog reviewed by Subsistence When vendor submits 


4 Subsistence contacts vendor if any 
discrepancies are found 


After review in step 3 


5 Database update process occurs Sunday, 12:01 AM 


6 Catalog is moved to “active” 
database table and to STORES 
Web 


After Sunday, 12:01 AM 
run 


7 Customer logs on STORES and 
sees updated catalog 


Once step 6 is complete 


Note: Steps 1-4 will be repeated until catalog is correct 


Current STORES Catalog Process 







Step Description Timing  
(based on Philadelphia time) 


A Subsistence Troop Support uses 
catalog bid price along with 
calculated PPI* to determine prices 
to be used in upcoming catalog 


Approximately the second 
full week of each month 


B Subsistence updates baseline 
catalog prices in STORES 


Approximately the second 
full week of each month 


C Subsistence pushes updated 
baseline catalog to vendor (in 
delimited ASCI or Excel formats) 


Approximately the third full 
week of each month 
 


D Vendor uses baseline file to update 
their internal system 


Approximately the third full 
week of each month 


Old 
Steps 
1-7 


Vendor submits 832, catalog is 
reviewed and corrected, database 
is updated, and customer sees 
updated catalog 


Timely to resolve any 
issues 


* Producer’s Price Index (PPI) indexes will vary based on item category 


STORES EPA Catalog Process 







Office of Counsel 
SUBSISTENCE 


• Catherine Kellington, Senior Counsel 
• Michael Delaney, Assistant Counsel 
• Jeremiah Kline, Assistant Counsel 
• Liz Amato-Radley, Assistant Counsel 
• Kati Galiszuski, Assistant Counsel 
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BERRY AMENDMENT 
DFARS 225.7002 AND 252.225.7012 


• The Government is restricted from procuring any of the following 
items, either as end products or components, unless the items 
have been grown, reprocessed, reused, or produced in the 
United States:  (1) Food.  See DFARS 225.7002-1(a)(1).   


 
Exceptions: 


 
o Acquisitions of foods manufactured or processed in the United 


States, regardless of where the foods were grown or produced.  
This exception does not apply to fish, shellfish, or seafood 
manufactured or processed in the United States or fish, shellfish or 
seafood contained in foods manufactured or processed in the 
United States.   


• For more information on fish, shellfish, or seafood restrictions, please see 
DFARS 252.225-7012(d).   


 







TRADE AGREEMENTS ACT (TAA) 
FAR 25.4 AND DFARS 252.225-7021 


• The following Trade Agreements Act restrictions are applicable 
to the current Subsistence Prime Vendor San Antonio, Texas 
procurement.  


 
•   Applicability of these restrictions is based on: 


o Dollar Threshold: Procurement value equal to or exceeding 
$203,000. 


 
o End Item: Cover numerous Federal Supply Groups (“FSG”), 


including FSG 73 “Food preparation and serving equipment” 
and FSG 99 “Miscellaneous.”  See DFARS 225.401-70. 


 
•   Restriction:  


“The Contractor shall deliver under this contract only U.S.-made, 
qualifying country, or designated country end products. . .” See DFARS 
252.225-7021(c). 
 







TAA COMPLIANT COUNTRIES:  
Afghanistan, Angola, Antigua and Barbuda, Aruba, Australia, Austria, Bahamas, 
Bahrain, Bangladesh, Barbados, Belgium, Belize, Benin, Bhutan, Bonaire, British 
Virgin Islands, Burkina Faso, Bulgaria, Burundi, Cambodia, Canada, Central 
African Republic, Chad, Chile, Comoros, Costa Rica, Curacao, Cyprus, Czech 
Republic, Democratic Republic of Congo, Denmark, Djibouti, Dominica, 
Dominican Republic, East Timor, Egypt, El Salvador, Estonia, Equatorial Guinea, 
Eritrea, Ethiopia, Finland, France, Gambia, Germany, Grenada, Greece, 
Guatemala, Guinea, Guinea-Bissau, Guyana, Haiti, Honduras, Hong Kong, 
Hungary, Iceland, Ireland, Israel, Italy, Jamaica, Japan, Kiribati, Korea (Republic 
of), Latvia, Liechtenstein, Lithuania, Laos, Lesotho, Liberia, Luxembourg, 
Madagascar, Malawi, Maldives, Mali, Malta, Mauritania, Mexico, Montserrat, 
Morocco, Mozambique, Nepal, Netherlands, Netherlands Antilles, Nicaragua, 
Niger, Norway, Peru, Poland, Portugal, Romania, Rwanda, Saba, Samoa, Sao 
Tome and Principe, Senegal, Sierra Leone, Singapore, Sint Eustatius, Sint 
Maarten, Slovak Republic, Slovenia, Solomon Islands, Somalia, Spain, St. Kitts 
and Nevis, St. Lucia, St. Vincent and the Grenadines, Sweden, Switzerland, 
Taiwan, Tanzania, Togo, Trinidad and Tobago, Turkey, Tuvalu, Uganda, United 
Kingdom, United States, Vanuatu, Yemen, or Zambia.  


**** This list is accurate as of 12/2/2011, but subject to change.  See DFARS 252.225-7021 for more info.  







BUSINESS INTEGRITY 


Marc Peterson, Supv. Fraud Counsel, 215-737-2637 
 Jay Dahlke, Senior Fraud Counsel, 215-737-8520 
 Mike McPeak, Asst. Fraud Counsel, 215-737-8389 
 







BUSINESS INTEGRITY 


• STEWARDSHIP – Troop Support and Industry as Co-
Stewards 


• Affordable and sustainable warfighter readiness 
• Troop Support initiatives 


o Fraud, waste and abuse prevention and detection 
o Lean Six 
o Material cost reduction (goal 10%) 
o Small business readiness partners/SDVOSB 


 







BUSINESS INTEGRITY 


• Procurement Integrity – Current San Antonio, TX SPV Solicitation 
 


• All contractors/offerors on an even playing field 
 


• All questions should be directed to the Contracting Officer or 
designees  (KO’s Debbie Holman and Mike D’Elia; Alternate POC 
Craig Gravitz) 
 


• Company proprietary information will be safeguarded by the KO 
 


• Responses to relevant questions will not release proprietary 
information 







BUSINESS INTEGRITY 


• Caution Notice (Pages 5-6 of Solicitation) 
• FAR 3.10 Contractor Code of Business Ethics and Conduct 
• FAR 52.203-13, Contractor Code of Business Ethics and Conduct (APR 


2010) 
• Policy 


o Govt contractors must conduct themselves with highest degree of 
integrity and honesty 


o Contractors should have a written code of business ethics and 
conduct 


o Ethics and compliance training program and internal control system 
that 


(a) Are suitable for size of company and extent of Government contracting 
(b) Facilitate timely discovery and disclosure of improper conduct 
(c) Ensure corrective measures are promptly instituted and carried out 
(d) DOES NOT APPLY TO SMALL BUSINESSES OR CONTRACTS SOLEY FOR  COMMERCIAL ITEMS 


• Used in contracts/solicitations over $5Million/in excess of 120 days 
• Flow down to subcontractors valued in excess of $5Million/120 days 
• All disclosures of violations of False Claims Act or Federal criminal law 


shall be directed to DODIG/Contractor Disclosure office with a copy to the 
Contracting Officer 







BUSINESS INTEGRITY 


DODIG Contractor Disclosure Program 
Program Manager Ms. Lynn McCormick 
 
DoD Office of the Inspector General 
Investigative Policy and Oversight 
400 Army Navy Drive, Suite 1037 
Arlington, VA 22202-4704 
 
Toll Free Phone  866-429-8011 or 703-604-8711 (Fax – 8720) 
 
Website:  http://www.dodig.mil/inspections/IPO/voldis.htm 
 







Subcontracting Plan 


• Small Business Subcontract Plan (FAR 52.219-9) 
o Large Business only 
o Electronic Subcontract Reporting System (eSRS) 
o Semi-annual reports 


 
• Total Small Business includes 


o Small Disadvantaged Business 
o Woman-Owned Small Business 
o Service-Disabled Veteran-Owned Small Business 
o Veteran-Owned Small Business 
o Hub Zone Small Business (SBA certification) 
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Remember… 


• All information to be submitted in writing 
 


• Non-Price and Price Proposals must be prepared separately 
 


• A SIGNED and COMPLETED SOLICITATION (SF1449 and all 
amendments) must accompany the non-price and price proposals 
in its entirety, as well as any amendments, if applicable 
o Ensure all clauses that require a response are completed 


 
• Use the provided spreadsheets for submission of pricing 


information 
 


• Prepare and return 3 copies (2 hard and 1 CD) of the Non-Price 
Proposal, and 3 copies (2 hard and 1 CD) of the Price Proposal 


 
 







Remember... (cont.) 


• Submit the Price Proposal on the formatted spreadsheets 
(Attachment 1) in accordance with the instructions in the 
solicitation 
 


• Check for accuracy on Price Proposal 
 


• Submit a Subcontracting Plan if your firm is a large business 
 


• RapidGate is a requirement of certain locations, not something 
within our control and will apply throughout our solicitations 
 


• SUBMIT BEST OFFER 
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• Gina Vasquez, Division Chief, CONUS 
o (215) 737-2951 
o Gina.Vasquez@dla.mil  


• Debbie Holman, Program Manager/Contracting Officer 
o (215) 737-7532 
o Debbie.Holman@dla.mil 


• Michael D’Elia, Acquisition Specialist 
o (215) 737-0885 
o Michael.D’Elia@dla.mil 


• Craig Gravitz, Acquisition Specialist 
o (215) 737-9233 
o Craig.Gravitz@dla.mil  


 


Solicitation POCs 
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Any Questions??? 
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"THESE SLIDES WERE PRESENTED AT THE 
PREPROPOSAL CONFERENCE HELD ON 
DECEMBER 02, 2011.  THESE SLIDES WERE FOR 
PRESENTATION PURPOSES ONLY AND ARE NOT 
CONSIDERED AN AMENDMENT TO THE 
SOLICITATION.  ANY CHANGES TO THE 
SOLICITATION WILL BE MADE VIA AMENDMENT 
OF THE SOLICITATION WHICH WILL BE POSTED 
ON THE DIBBS WEBSITE." 
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